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MISSION: To provide a safe, healthy, collaborative community of 

engaged learners who are inspired academically while fostering 

a supportive network for its families.





Reserves

Debt Service Financial Covenants



Revenue & Expenditures



Budget Assumptions FY24



Enrollment/WADA

Estimated Actual 2022-23

 Enrollment = 396

 Class size = 23

 Grades/Sections = K-8th
(2 sections each)

 Attendance = 91.6%

 F/R Lunch = 78%

 IEP = 7%

 LEP = 59%

 WADA = 551.3326

2023-24 Budget

 Enrollment = 414

 Class size = 23

 Grades/Sections = K-8th
(2 sections each)

 Attendance = 90%

 F/R Lunch = 70%

 IEP = 8%

 LEP = 55%

 WADA = 547.7270



Enrollment & WADA Trend

NOTE: expansion from 1 class per grade to 2 began in FY18 with the addition 

of two sections K-2; build out continues through FY24 when full capacity is 

expected to be reached.



Revenue

Estimated Actual 2022-23
 Local (Prop C)= $1,255 per WADA

 State (Basic Formula) = $10,491.98

 Federal

 Title = $301,453

 IDEA = $84,106

 IDEA ARP = $20,619

 Retention Grant = $18,500

 GYO = $10,000

 IRS (Immed Responsive Services) = $24,840

 ESSER II = $171,977

 ESSER III = $510,780

 CSP Grant = $226,160 

2023-24 Budget

 Local (Prop C) = $1,360 per WADA

 State (Basic Formula) = $10,491.98

 Federal 

 Title = $300,000

 IDEA = $84,000

 Retention Grant = $12,500

 ESSER III = $500,000



Staffing

 Est Actual FTEs 2022-23 = 54.45

 Certified Instructors = 30.85

 Certified Admin = 3

 Non Certified = 20.6

 2023-24 Budget = 61.85

 Certified Instructors = 34.85

 Certified Admin = 4

 Non Certified = 23



Staffing Breakdown 2023-24 Budget

 Certified Instructors = 34.85 FTEs

 (12) K-4 

 (10) MS ELA/Math/Science/SS

 (1) PLTW

 (3) Specials (Art/Music/PE)

 (4) SPED

 (2.6) ESL

 (2.25) Instructional Coaches 



Staffing Breakdown 2023-24 Budget

 Certified Admin = 4 FTEs

 (1) Superintendent

 (1) K-8 Principal

 (1) Director of Curriculum & Professional Development

 (1) Director of Student & Family Relations



Staffing Breakdown 2023-24 Budget

 Non-Certified = 23 FTEs

 (1) Admin – Director of Finance & Operations

 (1) Admin Support – Administrative Assistant

 (3) Custodians

 (3) Deans of Student Culture + Assistant

 (1) Health Aide

 (5) Paraprofessionals

 (4.5) Teacher Clerks

 (2) Secretaries

 (1) Student & Family Liaison

 (1.5) Student Enrichment (Culinary/Martial Arts)



Expenditures Categories

 Salaries 

 Benefits

 Purchased Services

 Supplies

 Capital Outlay

 Capital Outlay (one-time projects)

 Debt Service



Salaries & Benefits

 Salaries

 Average 4% increase

 Benefits

 SS/Medicare = 6.75%

 Retirement = 12%

 Insurance = 12% Increase in Health Insurance Coverage



Purchased Services

 Facility Services = PM Agmts, Prop Mgmt Co, Lawn, Snow Removal, Trash, Water

 Field Trips = Event & Transportation

 Food Services = Breakfast & Lunch for Students

 Instructional Services = SPED (OT, Evals, Therapy)

 Mental Health Services = Staff (Flourishing) & Students (Open Seat)

 Professional Development for Staff

 Professional Services = Legal, Audit, Bookkeeping

 Security Services = SRO, Alarm Monitoring, Maintenance for cameras

Bold = new for 2023-24



Supplies

 Classroom Supplies $130 per student

 Electric/Gas

 Equipment/Computers 

 Office Supplies

 Maintenance Supplies

 On-Line Resources $300 per student



Capital Outlay > $1,000

 Computers

 Equipment (HVAC)

 Furniture

 Building Improvements

 Parking Lot 



Capital Outlay (1 time project expense)

 Building Purchase

 2021 Independence Ave

 Approximately 11,072 SF

 Built in 2002 for $1.9M

 Build new today cost $4.5M (estimated 9 months ago by JE Dunn)

 Asking price = $1.2M

 Negotiated purchase price = $1,150,000

 Paid $150,000 in FY23; Remaining balance due Aug 1, 2023 of $1,000.000 (from reserves)

 Renovations

 Estimated “All-In” Cost = $1.5M to $2M approved at 4.17.23 Board Meeting

 Take Possession October 31, 2023 (estimated)

 Completion Date: July 2024 (estimated)



Debt Service

 May 2020 note signed with EFF for $8,885,903 for Sherman bldg. addition & debt 

remaining on renovation of main bldg

 Terms: 3.6%, 30 Years, 6/1/2050 (can pay off after 10 years or 5/1/2030)

 Monthly payment = $41,176

 Yearly P&I = $494,114

 As of 6/30/23 we will have paid $360,934 towards principal

 Debt service Covenants

 Enrollment

 Academic

 Financial (60 days cash on hand and > 1.1 debt service ratio)



SSA Bldg Current Costs

March 
2023

Jan-Mar          
2023



Facilities A Look Back…and Forward



Questions?

Note: this presentation is intended to present a summary of the 2023-24 

budget. Additional detail reports can be found in the Board dropbox

folder.


